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The University may retain an external hiring search firm to assist in the recruitment, selection, 
and hiring when a justifiable need is established and approved by the President based on any of 
the following qualifying criteria: 

1. The position to be filled is of such a specialized nature or scope that use of an external 
search firm provides a more cost effective use of University resources.  

2. The position to be filled requires a level of professional search expertise exceeding that 
available internally to the University. 

3. The position to be filled is of such a critical nature or scope that it must be filled as 
quickly as possible, time being of the essence. 

4. The diversity of the applicant pool will be significantly enhanced by services provided by 
an external hiring search firm. 
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