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President Mahony 

Core Strategic Planning 

Committee formed  
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GOALS 

Goal Committees 

submit metrics to 

Core Committee 

NOTES:   

The number of Goal Committees will be determined by the Core Committee after their analyses and input from stakeholders. 
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review documents, conduct  

surveys,  competitive analysis  

input from Survey 

and Town Halls 

President unveils Strategic Plan 

summer/fall 2021 

Plan is monitored and annual 
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President Mahony 
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