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Culture

“ The set of shared attitudes, values, goals, and practices that 
characterizes an institution or organization.”





Complexity 
and Levels 
of Culture

Macroculture

Organizational Culture

Subcultures

Microcultures



Core Elements of Organizational Culture

Leadership Purpose and values
Employee 

engagement and 
empowerment

Holistic, inclusive 
well-being

Opportunities for 
professional 

development and 
growth

Communications



Organizational Culture is Impacted by

Strategy Structure Practices

Policies Processes



Why is Organizational 
Culture so important?

• The answer is simple.  

• Organizational Culture 
dominates every facet of the 
organization that you are in.

• Organizational Culture will 
always eclipse organizational 
process, protocol, and strategy. 

• No matter how good any of it is, 
if your culture will not support 
and improve your processes, 
protocols and strategies WILL 
NOT WORK.





Assumptions

EVERYONE DESERVES TO BE PROFESSIONALLY WELL AND FULFILLED

WE MUST CENTER PROFESSIONAL WELLNESS AS THE FOUNDATION OF OUR WORK, RATHER THAN 
ONE OF SEVERAL PILLARS OR AIMS

WE MUST ACKNOWLEDGE THE INHERENT CULTURAL BARRIERS TO WELLNESS

WE MUST BE SUPPORTED IN TURNING OUR EXPERIENCES INTO MEANING

THE WORK CALLS US TO FIND OUR OWN PERSONAL AGENCY



Ikigai

• 'Iki' in Japanese means 'life,’ 

• and 

• 'gai' describes value or worth. 

• Your reason for being

• Your “why”

Ikigai: Finding Joy and Purpose in Medicine, Lauren Spaeth, DO
The Hospitalist, July 5, 2023

https://www.the-hospitalist.org/authors/lauren-spaeth-do/








One Important Thing You Can and Must Do



Wellness

• Able to fulfill full potential while integrating all of 
your personal and professional needs and goals

• An evolving process of achieving full human and 
organizational potential through multi-
dimensional approaches that foster health and 
well-being

• “Is about maximizing the quality of your life. It is 
about how much you enjoy yourself, how much 
you feel your work makes a difference in people's 
lives, the quality of your relationships with the 
people most important to you.”

• Brady et al. Acad Psychiatry. 2018



Ripp et al NEJM Catalyst April 2021



Why Pay 
Attention To 
Wellness?

https://nam.edu/publications-from-the-action-collaborative-on-
clinician-well-being-and-resilience/



Leader Burnout



Predictors of 
Well-being

Executive Leadership and Physician Well-being
Nine Organizational Strategies to Promote Engagement and Reduce Burnout 

Tait D. Shanafelt, MD John H. Noseworthy, MD, CEO 
Published:November 18, 2016DOI:

https://doi.org/10.1016/j.mayocp.2016.10.004

https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/fulltext?mobileUi=0
https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/fulltext?mobileUi=0
https://doi.org/10.1016/j.mayocp.2016.10.004






Psychological Safety



Amy Edmonson on Psychological Safety
https://www.youtube.com/watch?v=eP6guvRt0U0

https://www.youtube.com/watch?v=eP6guvRt0U0






Benefits of 
Psychological 
Safety

Improved

Confidence

Creativity

Engagement

Patient safety

Problem solving

Productivity

Trust

Wellness https://www.sciencedirect.com/journal/human-resource-management-review
https://doi.org/10.1016/j.hrmr.2017.01.001

https://www.sciencedirect.com/journal/human-resource-management-review
https://doi.org/10.1016/j.hrmr.2017.01.001




Ways to Promote 
Psychological Safety

Engage with others in authentic, considerate ways

Don’t rush to fix things

Interact with empathy, not ego

Be open to feedback

Transparency

Approach problems and issues with curiosity

Build a culture of team versus just talent

Build a culture where mistakes are okay

Actively listen

Create a sense of belonging

Meet basic human needs (like certainty, growth, and 
significance)
Foster support between co-workers/team members

Value your team members as humans

Establish rules

Forbes December 7, 2020  

(Expert Panel) 



Another Important Thing YOU Can Do





Accountability and 
understanding/empathy 
are not mutually 
exclusive.

They can and must 

co-exist.





Importance of Teams

Is not only for the benefits on our work and for patients, teams are important for us 
as individuals

There is an epidemic of loneliness that worsened over the past 3 years. More than 
25% of adults in the US experience loneliness.

Social isolation and loneliness are associated with about a 30% increased risk of 
heart attack, stroke, and death.

Socially isolated women have a higher risk of heart failure than non-isolated 
women (HR, 1.23; 95% CI, 1.08–1.41)

People in collective communities are more likely the thrive

Cene at al J Am Heart Assoc. 2022 Mar 1; 11(5): e022907.

Published online 2022 Feb 22. doi: 10.1161/JAHA.120.022907

Golaszewski et al JAMA Netw Open. 2022;5(2):e2146461. 

doi:10.1001/jamanetworkopen.2021.46461
RWJ  and RAND reports 2018, 2022

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9075097/
https://doi.org/10.1161%2FJAHA.120.022907


Am Psychol. 2018 May-Jun; 73(4): 433–450. doi: 10.1037/amp0000298
Teamwork in Healthcare: Key Discoveries Enabling Safer, High-Quality Care
Michael A. Rosen, Deborah DiazGranados, Aaron S. Dietz, Lauren E. Benishek, 
David Thompson, Peter J. Pronovost, and Sallie J. Weaver

Implementing Optimal Team-Based Care to Reduce Clinician Burnout
By Cynthia D. Smith, Celynne Balatbat, Susan Corbridge, Anna Legreid Dopp, Jessica Fried, Ron 
Harter, Seth Landefeld, Christina Y. Martin, Frank Opelka, Lew Sandy, Luke Sato, and Christine 
Sinsky
September 17, 2018 | Discussion Paper

https://www.ncbi.nlm.nih.gov/entrez/eutils/elink.fcgi?dbfrom=pubmed&retmode=ref&cmd=prlinks&id=29792459
https://doi.org/10.1037%2Famp0000298
https://pubmed.ncbi.nlm.nih.gov/?term=Rosen%20MA%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=DiazGranados%20D%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Dietz%20AS%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Benishek%20LE%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Thompson%20D%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Pronovost%20PJ%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Weaver%20SJ%5BAuthor%5D




• What can we count on each other 
for?

• What is our team's purpose?

• What is the reputation we aspire to 
have?

• What do we need to do differently 
to achieve that  and fulfill our 
purpose?

Questions for Team’s to Work on Together

Team Building Exercises





J Educ Health Promot. 2019; 8: 124.

Published online 2019 Jun 27. doi: 10.4103/jehp.jehp_423_18

A Balint group is a purposeful, regular 
meeting among clinicians, with a 
trained facilitator or leader, to allow 
discussion of any topic that occupies a 
clinician’s mind

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6615135/
https://doi.org/10.4103%2Fjehp.jehp_423_18


Colleagues Meeting to Promote and Sustain 
Satisfaction (COMPASS) Groups

• Small groups to promote clinician well-being in a scenario with discussion topics 
provided, but without trained facilitators, with protected time and meals

• Results: At 6 months after completion of the intervention (12 months from 
baseline), the rate of overall burnout had decreased by 12.7% (31/62 to 19/51) 
in the intervention arm versus a 1.9% increase (25/61 to 24/56) in the control 
arm (P<.001). The rate of depressive symptoms had decreased by 12.8% (29/62 
to 17/50) in the intervention arm versus a 1.1% increase (20/61 to 19/56) in the 
control arm (P<.001). The proportion of physicians endorsing at least moderate 
self-reported likelihood of leaving their current practice in the subsequent 2 
years had decreased by 1.9% (17/62 to 13/51) in the intervention arm and 
increased by 6.1% (14/61 to 16/55) in the control arm (P<.001). No statistically 
significant differences were seen in mean changes in burnout scale scores, 
meaning, or social support, although numeric differences generally favored the 
intervention.

Mayo Clin Proc 2021 Oct;96(10):2606-2614.
doi: 10.1016/j.mayocp.2021.02.028. Epub 2021 Aug 5.



Gathering Tables



Another Important Thing YOU Can Do



Maslow’s 
Hierarchy 
of Needs



My journey to wellness



Lesson #1

•

• Practicing self-care does not mean you are choosing yourself 
over your loved one. It means that you are simply being mindful 
of your own needs, so you are better able to support the people 
you care about. When you take care of yourself, you are better 
able to meet the needs of others.



Lesson 2: 
Validate and 
embrace the 

whole of 
emotional 

experience, 
‘holistic view’



Lesson #3



Lesson #4
Humanities for healing

Stuckey HL, Nobel J. The connection between art, healing, and health: a review of current 
literature. Am J Public Health. 2010;100(2):254-263. doi:10.2105/AJPH.2008.156497



Lesson #5



Lesson #6

Adopt healthy 
lifestyle 
behaviors (Back 
to the basics!)



Together We Can Build a 
Culture of Caring and 
Engagement So We Can 
All Grow, Thrive, and 
Succeed


