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Culture

“The set of shared attitudes, values, goals, and practices that
characterizes an institution or organization.”
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SCHEIN LEVELS OF CULTURE

Schein Model of Organizational Culture

o

Artifacts

(Visible organizational
structures & processes)

Espoused Values

(Strategies, Goals, Philosophies)

Visible
- |

Invisible




Complexity
and Levels
of Culture




Core Elements of Organizational Culture




Organizational Culture is Impacted by




Why is Organizational

Culture so important? Organizational culture eats strategy for
breakfast, lunch and dinner
 The answer is simple. N
* Organizational Culture
dominates every facet of the o o - ..

organization that you are in.

* Organizational Culture will
always eclipse organizational
process, protocol, and strategy.

Performance

* No matter how good any of it is,
if your culture will not support
and improve your processes,
protocols and strategies WILL
NOT WORK.

Innovation bl

Torben Rick www.torbenrick.eu



Just as ripples spread out when a
single pebble Is dropped into water,
the actions of individuals can have
far-reaching effects.

AZQUOTES




Assumptions

THE WORK CALLS US TO FIND OUR OWN PERSONAL AGENCY
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Ikigai

’

* 'lki" in Japanese means 'life,
* and
e 'gai' describes value or wo

* Your reason for being

* Your “why”

ﬂ_ﬁ%‘
Ikigai: Finding Joy and Purpose in Medicine, Lauren Spaeth, DO E _



https://www.the-hospitalist.org/authors/lauren-spaeth-do/










One Important Thing You Can and Must Do




Wellness

* Able to fulfill full potential while integrating all of
your personal and professional needs and goals

Eight Dimensions

Occupational
* An evolving process of achieving full human and RS of Wellnhess

organizational potential through multi-
dimensional approaches that foster health and
well-being

* “Is about maximizing the quality of your life. It is
about how much you enjoy yourself, how much
you feel your work makes a difference in people's
lives, the quality of your relationships with the
people most important to you.”

* Brady et al. Acad Psychiatry. 2018
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Professional Fulfillment
and Meaning in Work

L&

Ripp et al NEJM Catalyst April 2021




Why Pay
Attention To
Wellness?

Health care professional burnout represents real suffering among people
dedicated to preventing and relieving the suffering of others. The high
prevalence of burnout among health care professionals is cause for concern
because it appears to be affecting quality, safety, and health care system
performance. Efforts are needed to address this growing problem. ’ ’
-Dyrbye et al., 2017

) #ChnicianWellBeing

https://nam.edu/publications-from-the-action-collaborative-on-
clinician-well-being-and-resilience/

Burnout Among Health Care Professionals:

A Call to Explore and Addre his Underrecognized Threat to Safe, High-Quality Care

A Mationol Academy of Medicine Discussion Poper
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Read more and
download the full
diEcussion paper:
nam.edu/Perspectives

() #ClinicianWellBeing



Leader Burnout

EXECUTIVE BURNOUT 15 REAL

it’s lonely

ail ‘h() '0[.’- porteaca e
T tmh A TN



P re d i Cto rS Of Driver Dimensions
Well-being

Workload and
job demands

Less optimal

Executive Leadership and Physician Well-being
Nine Organizational Strategies to Promote Engagement and Reduce Burnout
Tait D. Shanafelt, MD John H. Noseworthy, MD, CEOQ
Published:November 18, 2016DOI:
https://doi.org/10.1016/j.mayocp.2016.10.004



https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/fulltext?mobileUi=0
https://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/fulltext?mobileUi=0
https://doi.org/10.1016/j.mayocp.2016.10.004

The Missing Aim

IMPROVED
CLINICIAN
EXPERIENCE

IMPROVED
PATIENT
EXPERIENCE

Figure 2. The Fourth (missing) Aim is improved clinician

experience.



Five Essentials
for Workplace
Mental Health
& Well-Being

Protection
from Harm
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(Social Support)

Connection
& Community

Opportunity
for Growth
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Psychological Safety




https://www.youtube.com/watch?v=eP6guvRtOUO

Comfort Learning

©

Psychological safety is a
belief that one will not be
punished or humiliated for
speaking up with ideas, = T Apathy Anxiety
questions, concerns or R © &

mistakes. ;

Psychological safety

High

Motivation & accountability



https://www.youtube.com/watch?v=eP6guvRt0U0

| Psychological Safety IS Being Able to

Give and receive
feedback

Q Raise issues and
concerns

Disagree

Ask for
clarification

v

v

B )\ difficult

questions

Ask for help

Offer solutions to
problems

Admit errors

CAOKKX



WHAT'S THE DIFF?

Trust and Psychological Safety

Psychological safety is the belief that your environment is safe for
interpersonal risk-taking. It's similar, but slightly different from, trust.

Will YOU C’ﬂi\.fe others the Will OTHERS give you the benefit of

benefit of the doubt when _ =15
you take a risk? the doubt when you take a risk:

"Bob is probably going to freak "My team expects me to speak
out If[; disagree with him." up. It's how we do things."




Benefits of
Psychological
Safety

Improved
Confidence
Creativity
Engagement
Patient safety
Problem solving
Productivity
Trust

We||ness https://www.sciencedirect.com/journa I[/human-resource -management-review
https://doi.org/10.1016/j.hrmr.2017.01.001



https://www.sciencedirect.com/journal/human-resource-management-review
https://doi.org/10.1016/j.hrmr.2017.01.001

Four Quadrants of Psychological Safety

Learner Safety @ Collaborator Safety

It’s safe to:
Engage in an

Discover Collaborator unconstrained way

Ask questions )
Expeqriment Safety Interact with colleagues
Have mutual access

Maintain open dialogue
Foster constructive
debate

It’s safe to:

Learn from mistakes
Look for new
opportunities

Challenger Safety Inclusion Safety

It’s safe to: It’s safe to:
Challenge the status quo * Know that you are valued
Speak up * Treat all people fairly
Express ideas * Feel your experience, and ideas
Identify changes matter
Expose problems Include others regardless of
title/position
Openly contribute




Engage with others in authentic, considerate ways

Don’t rush to fix things

Ways to P rom Ote Interact with empathy, not ego

Psychological Safety Be open to feedback

Transparency

Approach problems and issues with curiosity

Build a culture of team versus just talent

Build a culture where mistakes are okay

Actively listen

Create a sense of belonging

Meet basic human needs (like certainty, growth, and

“significance})
E ster suppc,th between co-workers/team members

Value your team members as humans

Establish rules

Forbes December 7, 2020
(Expert Panel)



Another Important Thing YOU Can Do

CREATING e
SAFE SPACES —__

————— F[OR EMPLOYEES 5
T0 THRIVE




Whatever anybody says or does,
assume positive intent.

You will be amazed at how your
whole approach to a person or
problem becomes different.

- Indra Nooyi
wivw.abetlertodaymedia.com

Believe in the goodness

of all people.

- Assume positive intent

& be quick to forgive mistakes.

f%nary-rrances Winters-

Always assume people intentions to be good.
Because it's better to assume good and be wrong
than assume bad and be wrong.

— Bhavik Panchal

“Your@uote:in



Accountability and
understanding/empathy
are not mutually
exclusive.

They can and must
co-exist.




(f you see someone
falling behind walk
beside them. If you see
someone being ignored,
find a way to include
them. [f someone has
been knocked down,

lift them up. Always
remind peoerle of
their worth. Ohe
small act could mean
the world to them.

NEVER JUDGE
SOMEONE WITHOUT
KNOWING THE WHOLE

STORY. YOU MAY
THINK YOU
UNDERSTAND,
BUT YOU DON'T.

The most beautiful people we have known are
those who have known defeat, known suffering,
known struggle, known loss, and have found
their way out of the depths. These persons have
an appreciation, a sensitivity, and an
understanding of life that fills them with
compassion, gentleness, and a deep loving
concern. Beautiful people do not just happen.

— Slisabeth KublerRoss —

AZ QUOTES




Importance of Teams

Is not only for the benefits on our work and for patients, teams are important for us
as individuals

There is an epidemic of loneliness that worsened over the past 3 years. More than
25% of adults in the US experience loneliness.

Social isolation and loneliness are associated with about a 30% increased risk of
heart attack, stroke, and death.

Socially isolated women have a higher risk of heart failure than non-isolated
women (HR, 1.23; 95% Cl, 1.08-1.41)

People in collective communities are more likely the thrive

RWI and RAND reports 2018 2022 Cene at al J Am Heart Assoc. 2022 Mar 1; 11(5): e022907. Golaszewski et al JAMA Netw Open. 2022;5(2):e2146461.
P ’ Published online 2022 Feb 22. doi: 10.1161/JAHA.120.022907  doi:10.1001/jamanetworkopen.2021.46461



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9075097/
https://doi.org/10.1161%2FJAHA.120.022907

Teamwork in Healthcare: Key Dis ries Enabling Safer,
High-Quali

Virginia C

National Canes ille, Maryland

Institute

Am Psychol. 2018 May-Jun; 73(4): 433-450. doi: 10.1037/amp0000298
Teamwork in Healthcare: Key Discoveries Enabling Safer, High-Quality Care
Michael A. Rosen, Deborah DiazGranados, Aaron S. Dietz, Lauren E. Benishek,
David Thompson, Peter J. Pronovost, and Sallie J. Weaver

Implementing Optimal
Team-Based Care to .
Reduce Clinician Burnout *

A National Acadenvy of Medicine Discussion Paper

Q. NAM.EDU/PERSPECTIVES
J

Implementing Optimal Team-Based Care to Reduce Clinician Burnout

By Cynthia D. Smith, Celynne Balatbat, Susan Corbridge, Anna Legreid Dopp, Jessica Fried, Ron
Harter, Seth Landefeld, Christina Y. Martin, Frank Opelka, Lew Sandy, Luke Sato, and Christine
Sinsky

September 17, 2018 | Discussion Paper


https://www.ncbi.nlm.nih.gov/entrez/eutils/elink.fcgi?dbfrom=pubmed&retmode=ref&cmd=prlinks&id=29792459
https://doi.org/10.1037%2Famp0000298
https://pubmed.ncbi.nlm.nih.gov/?term=Rosen%20MA%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=DiazGranados%20D%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Dietz%20AS%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Benishek%20LE%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Thompson%20D%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Pronovost%20PJ%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Weaver%20SJ%5BAuthor%5D
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Team Building Exercises

".\.
LN
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Questions for Team’s to Work on Together

™

 What can we count on each other
for?

 What is our team's purpose?

 What is the reputation we aspire to
have?

 What do we need to do differently
to achieve that and fulfill our
purpose?
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‘ —-‘ Benefits of Balint Groups

Personally: Increased ability to:

e Tap into resiliency & self-efficacy
e Differentiate unconscious reactions from authentic responses

e Sefl-reflect effectively

Relationally, Expanded capacity to:

e Empathize with patients & colleagues
e Develop novel responses to chalenging patients
e |dentify emotions in others

e Appreciate and learn from group experience
e Build group cohesiveness

J Educ Health Promot. 2019; 8: 124.
Published online 2019 Jun 27. doi: 10.4103/jehp.jiehp 423 18



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6615135/
https://doi.org/10.4103%2Fjehp.jehp_423_18

Colleagues Meeting to Promote and Sustain
Satisfaction (COMPASS) Groups

* Small groups to promote clinician well-being in a scenario with discussion topics
provided, but without trained facilitators, with protected time and meals

e Results: At 6 months after completion of the intervention (12 months from
baseline), the rate of overall burnout had decreased by 12.7% (31/62 to 19/51)
in the intervention arm versus a 1.9% increase (25/61 to 24/56) in the control
arm (P<.001). The rate of depressive symptoms had decreased by 12.8% (29/62
to 17/50) in the intervention arm versus a 1.1% increase (20/61 to 19/56) in the
control arm (P<.001). The proportion of physicians endorsing at least moderate
self-reported likelihood of leaving their current practice in the subsequent 2
years had decreased by 1.9% (17/62 to 13/51) in the intervention arm and
increased by 6.1% (14/61 to 16/55) in the control arm (P<.001). No statistically
significant differences were seen in mean changes in burnout scale scores,
meaning, or social support, although numeric differences generally favored the
intervention

Mayo Clin Proc 2021 Oct;96(10):2606-2614.
doi: 10.1016/j.mayocp.2021.02.028. Epub 2021 Aug 5.






Another Important Thing YOU Can Do

Taking the time to build community,
to get to know your people will have
long-lasting benefits.

Cflen Toulbest —
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WIENTe)WVAS
Hierarchy
of Needs

actualisation
achieving one's full
potential, including

creative activities

Esteem needs
prestige, feeling of accomplishment

Belongingness & love needs

intimate relationships, friends

Safety needs

security, safety

Physiological needs
food, water, warmth, rest
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Lesson #1

* Practicing self-care does not mean you are choosing yourself
over your loved one. It means that you are simply being mindful
of your own needs, so you are better able to support the people
you care about. When you take care of yourself, you are better
able to meet the needs of others.



Lesson 2:
Validate and
embrace the

whole of

emotional
experience,
‘holistic view’




THE 4 LAWS FOR BUILDING / BREAKING HABITS

QO

Make the Make the Habit
Cue Visible Attractive




_esson #4
Humanities for healing

Stuckey HL, Nobel J. The connection between art, healing, and health: a review of current
literature. Am J Public Health. 2010;100(2):254-263. doi:10.2105/AJPH.2008.156497




Lesson #5

[

It’s a Sprint,
and a Marathon

i S~
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Lesson #6

Adopt healthy
lifestyle
behaviors (Back

to the basics!)




-

Together We Can Builc
Culture of Caring and
Engagement So We Can
All Grow, Thrive, and =
Succeed




